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Chair's Report
I am pleased to report another successful year for Citizens Advice
in West Sussex (North,South,East) (CAWS). We advised clients on
10% more issues than last year demonstrating the need for our
services, expanded our casework projects, secured local authority
funding for our core advice services for a further year and
strengthened our reserves in readiness for spending on our
service transformation programme.
We continued to invest in digital services through our new website
and the IT platforms used by staff and volunteers to provide a
high quality service to our clients. This placed us in a strong
position to ensure the continuity of our service during the recent
Covid-19 pandemic, which began towards the end of this
reporting year, and ensures we are ready to meet the increased
demand we expect for our services as the impact continues.
We were sorry to see the departure of our Chief Executive Julie Martin in August 2019. Julie had
been our Chief executive since 2015 and steered the organisation through a period of
amalgamation, providing us with a strong foundation for our future work.
We were delighted to secure the appointment of Emma Cross as our new Chief Executive in
January 2020. Emma has a wealth of experience in leading national and local advice services,
policy change, partnership working and transformational change. She is just the person we need
to lead us through the next phase of our strategic plan to evolve our services to meet the
increasing complexity of advice required by our increasingly more vulnerable clients.
Like many, we have been impacted significantly by rapid changes as a result of the Covid-19
pandemic. In times of crises it reinforces what we say year after year – our greatest asset is the
staff and volunteers who work tirelessly to provide life changing advice to our clients and
commitment to find ways to continue to deliver our services. We thank them. The temporary halt
on face to face services is felt most keenly among our most vulnerable clients and those with the
most complex problems. We have worked with local councils and others in the voluntary sector in
West Sussex to do all we can to ensure people are not missing vital support.
Our contract with the Local Authorities in West Sussex includes a commitment to remodel our
service delivery to meet the changing needs of the public, demonstrate our impact and ensure we
are financially sustainable. Under the leadership of our new Chief Executive we are now entering
the next phase of implementing service redesign, aimed at providing higher quality more tailored
advice. At the same time, further investment in digital services will allow us to reach more people
and provide the level of support a person needs to resolve their issues and also build on the
success of our social media and digital work during the Covid pandemic.
Dr. Irene Campbell, Chair
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Chief Executive’s Report

I am so pleased to have joined the team at CAWS and have the
opportunity to support the residents of West Sussex. I could not
have received a warmer welcome from the staff and volunteers but
also our colleagues throughout the county and district councils, NHS
and voluntary, community sector. Whilst Covid-19 has presented a
number of challenges, I am very proud with the way our team of
volunteers and staff responded to help clients but also with how the
sector has pulled together to make a real difference.

2020/21 will present a number of challenges as we respond to Covid-19 but we finished the last
year strong and ready to continue the service remodelling to meet our client needs. We will
deliver a strategy which makes the greatest impact and return on investment for our funders
whilst investing in our people. I am looking forward to working with our board of Trustees to
deliver our strategy and vision.

Emma Cross, CEO
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Who are we?
We are an independent registered Charity and not for profit company limited by guarantee and
member of the national Citizens Advice network.

Our Mission

To provide free, independent, confidential and
impartial advice to everyone on their rights
and responsibilities. For every voice to be
heard and to improve the policies and
practices that affect people’s lives.

Our Vision:
To be recognised above all, as an
agent of social change, helping
people take more control of their
lives through accessible, responsive
advice and enriching society through
powerful influence of social policy.

What do we do?
Anyone can have a problem, and problems have the capacity to affect other
aspects of people’s lives and wellbeing.

Citizens Advice in West Sussex (North, South,
East) (CAWS) continues to affect positively the
lives of people with questions and problems
they face. Supporting people to find a way
forward on a range of topics from housing to
debt, work to health, benefits and more. We
use information and advice to prevent issues
from spiralling, bring people back from crisis
and make their lives better.
We make sure that essential help is available in times of need through our team of paid staff and
260 volunteers. Out telephone and Web based Advice services can be accessed by West Sussex
residents from anywhere and our face-to-face services across the county including Crawley,
Horsham, Haywards Heath, East Grinstead , Burgess Hill, Worthing and Shoreham-by-Sea. We work
in partnership with Arun and Chichester Citizens Advice to ensure West Sussex residents receive a
countywide service.
In addition to our Community Advice service, we deliver a number of significant services and
projects funded by partners, including Macmillan Cancer Support, the Department for Work and
Pensions (DWP) and the National Lottery. These provide specialist advice and support such as debt,
homelessness, immigration, employment and welfare benefits. We also work with the national
Citizens Advice office undertaking research projects to influence change in social policy, which will
benefit people’s lives.
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What have we achieved during the last year?

we helped
33,502
people

with
80,730
different issues

Whilst our headline stats in 2019/20 are startling, this is only part of the story about our reach and
impact. Many people have complex problems and will need to be supported on multiple issues
and more than once over 12 months. Our work also has wider public benefit. It prevents
detriment occurring or escalating further, enabling such individuals to make material differences
to their lives. This in turn helps mitigate social inequalities and reduces the cost to society of
providing crisis support services. For example, welfare continues to be the largest proportion of
our work at 36% of enquiries. This can include access to disability benefits so people can afford
the extra costs like transport or carers. It improves people’s quality of life, independence, health
and financial wellbeing.
A conservative estimate of the financial benefits our advice provided during 2019/20 using an HM
Treasury approved model shows:
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For every £1 invested in our service in 2019/20 we generated
£24.58 benefits to clients through income gained via benefits claimed, debts
written off and consumer problems resolved.

£6.98 direct savings to local and national government through a
reduction in health service demand, homelessness support and out of work
benefits

£40.16 wider economic and social benefits from improvements in
health, well-being, participation and productivity.

John’s
story

John is 54 years old and after being made homeless he moved in with his father
and became his main carer as he has Alzheimer’s. He was working part time as a
roofer but has serious long term ill health conditions himself. They were both
struggling financially which was affecting their wellbeing.
John and his father came to Citizens Advice as they didn’t know what else to do.
After exploring their situation we found his father was missing out on over £140
per week in unclaimed benefits and John was able to apply for Universal Credit to
top his own income.
John says that since we assisted him and his father, they are happier now and no
longer worrying about money.

Anne works part time in a care home and is a single mum. She suffers with
extreme anxiety and depression. Anne was struggling to manage her finances
and began to get into rent and council tax arrears. As a result she was
becoming increasingly unwell and taking time off work due to sickness.

Anne’s
story

Anne was referred by Horsham District Council’s housing options team as she
was at risk of losing her home. The caseworker maximised her income by
applying for Personal Independence Payment (PIP) and Discretionary Housing
Payments towards her housing costs. After a number of appointments working
through her situation together, including strategies to manage her money and
work with creditors, Anne’s confidence increased and she became more selfassured. The caseworker supported Anne with a PIP appeal. She was
subsequently awarded £81.90 per week and applied for a Debt Relief Order
helping her start afresh.
Anne says: “Thank you so much for all your help, I can’t thank you enough for
everything you have done for me. I’m now debt free – it’s been a long time coming
but I couldn’t have done it without your time and patience with me. I couldn’t be
happier.”
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We couldn’t do this without the help of 2 very important groups of supporters.
We are grateful to our project and programme funders, whose
contributions allow us to achieve more than would be possible with our
core funding alone. During 2019/20 our specialist projects included

National Lottery Community Fund – an immigration advice project in
Crawley.
The Money and Pensions Service (MAPS) – a debt advice project in
Crawley and Worthing.
Clarion – community advice projects
Homelessness prevention in Crawley, Horsham, Mid Sussex, Adur and
Worthing
Macmillan welfare rights advice
DWP - Universal Credit help to claim advice
Sussex Community Fund – Open Doors debt project

Our Volunteers
We rely on our team of over 260 volunteers who support our
44 employed staff. Our volunteers find it rewarding to be
involved in our work, not least from seeing the impact they
have on the lives of our clients. Our national survey shows that
as a result of volunteering for Citizens Advice:
 8 in 10 of our volunteers have an increased sense of
purpose and self esteem
 Over half of our retired volunteers say they feel less at
risk of social isolation
 9 in 10 gained knowledge of local issues and felt more
engaged with their community.
All volunteers take part in extensive training to acquire the
additional skills and knowledge in order to provide advice to
our clients.
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If you are interested in finding out more about volunteering for us, or if you are a funder who
would like to explore funding a number of exciting projects that we want to launch, please
contact communications@westsussexcab.org.uk

What has happened with our financial position during 2019/20?
Net surplus for the year

Income £1,494,401 (£1,230,467 prior year)
Expenses £1,354,806 (£1,283,129 prior year)
Overall surplus £139,595 (£-52,662 previous year)

2019/20 was a successful year financially with a welcome one-off surplus of £139,595. During the
year we were simultaneously successful in temporarily deferring spend on some high expenditure
items, temporarily operating with a reduced senior management team and in particular
expanding our portfolio of projects which increased income by around £250,000.
We received £200k new funding for our Universal Credit Help to Claim project, a much reduced
version of which was provided by our general community advice service previously. This reduced
the considerable strain on our general community advice service from Universal Credit related
issues, which now make up 15% of issues we advise on. The additional projects utilised and
funded much of the unused infrastructure, management and support capacity inherent in our
general advice service operating model, leading to a financial surplus. We continue to focus on
our strategic goal of expanding our funding sources, but there is a significant risk that we will not
be able to maintain this historically high level of project funding into the future.
In addition, there were a number of key staff vacancies during 2019/20, most notably for the Head
of Client Services role and a service delivery manager role. We are grateful to existing staff, who
covered these roles during the year, but we are currently recruiting to these roles, which are
critical to ensuring the long term sustainability and quality of our advice service.
The surplus is welcome against the backdrop of some significant financial challenges that we
continue to face.
 The current level of core funding from Local Authorities is continually under threat as
evidenced by the short term nature of our current core funding agreement;
 We have set aside £50,000 to cover the costs of rapidly re-engineering our service to cope
with the restrictions that accompany the Covid-19 pandemic;
 We are currently midway through a service transformation programme and have set aside
£80,000 to cover potential costs of the programme.
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Financial position at the end of the year
Our reserves, defined as general funds less the net book value of fixed assets and designated
reserves, at the end of the year were £406,893 (£338,775 in March 2019), which is slightly above
our reserves target of £385,000 (see reserves policy below). Designated funds have been set aside
to cover the costs of the Covid-19 re-engineering, our service transformation programme and one
cycle of replacing our technology assets.
The West Sussex county wide contract funding agreement for the Community Advice Service
covering the next 3 years to April 2022 has been awarded, giving some short term stability of
income. Our largest financial risk continues to be the future significant reduction in, or complete
loss of, core local authority funding.
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Some other information we provide as part of our Trustees Report
Structure, Governance and Management
The Charity is controlled by its governing document, a deed of trust, and constitutes a limited
company, limited by guarantee, as defined by the Companies Act 2006.
It is governed by a Memorandum and Articles of Association dated 1 September 2005 (which were
subsequently updated at the AGM of 28 September 2010, the AGM of 25 September 2015 and the
EGM of 13 September 2018). It succeeds an unincorporated charity with similar objects and assets
set up by a Trust Deed in 1966.
In the event of the Charity being wound up, the liability of the guarantee is limited to £1 per
member of the company.
The trustees that served during the year are identified on page 2.
Appointment of trustees is governed by the Articles of Association. The Board of Trustees is
authorised to appoint new trustees to fill vacancies arising through the resignation or death of an
existing trustee.
Trustee induction and training is provided through our HR support and training team delivered by
Citizens Advice in West Sussex regionally and Citizens Advice nationally.
The Trustees confirm they have had regard to the Charity Commission’s guidance on public
benefit.
Organisational structure
Day to day decision making is delegated to the Chief Executive Officer and the Senior
Management Team with the Board of Trustees meeting at least four times per year to provide
oversight. There are also Board sub committees which meet to deal with specialist areas such as
Governance, Finance and Facilities and People with each sub committee containing the Chief
Executive, one or more members of the Board and one or more members of the Senior
Management Team.
Risk Management
The Trustee Board regularly reviews the risk register. Risks are identified and evaluated in the
following ways:





Regular review and update by the Executive Team.
Regular review by the Compliance and Governance Trustee subcommittee.
Annual review by the Trustee Board.
Periodic reviews are conducted in order to assess the likelihood and impact of risks, what
strategies have been applied and the efficacy of those strategies in mitigating the risk.
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The Executive Team is responsible for monitoring external developments that may impact
on the organisation.
The Finance team provides comprehensive budgeting systems and financial reporting,
which indicate financial performance against the budget and forecast, which are reviewed
and agreed by the Trustee Board.

The major risks have been reviewed and systems or procedures have been established to manage
those risks.
The key risk is the funding environment and the potential impact of reductions on the level and
quality of the service we deliver to our clients.

Reserves policy
In order for the Charity to be effective, the Charity needs adequate reserves to address:







The risk of an unforeseen emergency or other unexpected need for funds, e.g. an
unexpected large repair bill or finding ‘seed-funding’ for an urgent project.
Covering unforeseen day-to-day operational costs, e.g. employing temporary staff to cover
a long-term sick absence.
A source of income, e.g. a contract, not being renewed. Funds might be needed to give the
Trustees time to take action if income falls below expectations.
Planned commitments, or designations, that cannot be met by future income alone, e.g.
plans for a major asset purchase or to a significant project that requires the Charity to
provide ‘match funding’.
The need to fund short-term deficits in a cash budget, e.g. money may need to be spent
before funding is received.

In addition to these, restricted funds may also be held. The current restricted funds are detailed in
note 13 of the accounts.
The key financial risk for the Charity is the risk that the community advice funding contract with
the Local councils might not be extended over the medium to long term. The Trustees carried out
a review of the reserves that would be required to cover this and other financial risks faced by the
Charity. This review included a quantitative assessment of the impact of such risks materialising.
The conclusion of the review was that a general reserve target (total reserves excluding
designated reserves) should be set at £385,000, which represented 3.4 months of expenditure for
2019/20. The general reserves are invested prudently in a diversified portfolio of cash deposits
and fixed term bonds of up to 1 year, with the precise maturity profile being informed by the
quantitative assessment of the impact of financial risks materialising.
In addition to the target for general reserves, the Trustees have also designated £270,000 of
reserves. These have been designated for specific projects to re-engineer our services for the
current Covid-19 environment, to implement our service transformation plan and for a single
cycle of fixed asset replacements.
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The Trustees review the policy at least annually as part of the Charity’s planning and budgeting
processes. The amount held in reserves is also monitored during the course of the year as part of
our financial control procedures.
Arrangements for setting pay and remuneration of the key management personnel
The pay of key management personnel is reviewed annually. The process is overseen and
approved by the People Sub Committee and ratified by the Trustee Board. The review takes into
account inflation and salaries are benchmarked against other charities of similar size and
complexity.
Investment policy and performance
Under powers granted in our Articles of Association, the Trustees are allowed to invest monies
not immediately required for its purposes, in or upon such investments, securities or property as
may be thought fit. In exercising this duty, the Trustees ensure that:





All surplus funds are held in an interest-bearing account.
When considering where to place our accounts the Trustees consider the security, ethical
stance of our counterparties and the best interest rates attainable.
Funds are invested in short-term easily accessible accounts to ensure cash flow liquidity.
The investment strategy is regularly reviewed against the current financial climate and our
contractual obligations.

Fund raising
The majority of our funding comes from grants for the core community advice service and to
deliver specific projects within local communities. Staff and supporters undertake various small
fundraising activities such as the Legal Walk and carol singing. We did not employ anyone whose
primary role was to raise funds during the year to March 2020 nor did we engage any external
agents to raise funds.
Staff pension funds
For staff within the organisation we offer standardised pension funding arrangements into a
defined contribution scheme with a 3% employer contribution in line with Government
requirements.
Responsibility towards the environment
The Charitable Company aims to minimise its impact on the environment. It encourages
electronic communication where possible and strives to promote a more sustainable working
environment.
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Statement of Trustee Responsibilities
The Trustees, (who are also the directors of Citizens Advice in West Sussex (North, South, East) for
the purposes of company law), are responsible for preparing the Report of the Trustees and the
financial statements in accordance with applicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard
102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland".
Company law requires the Trustees to prepare financial statements for each financial year, which
give a true and fair view of the state of affairs of the charitable company and of the incoming
resources and application of resources, including the income and expenditure, of the charitable
company for that period. In preparing those financial statements, the Trustees are required to:
 Select suitable accounting policies and then apply them consistently.
 Observe the methods and principles in the Charity SORP.
 Make judgements and estimates that are reasonable and prudent.
 Prepare the financial statements on the going concern basis, unless it is inappropriate to
presume that the charitable company will continue in business.
 State whether applicable UK accounting standards have been followed, subject to any
material departures disclosed and explained in the financial statements.
The Trustees are responsible for keeping proper accounting records, which disclose with
reasonable accuracy at any time, the financial position of the charitable company and to enable
them to ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.
In so far as the Trustees are aware:
-

there is no relevant audit information of which the charitable company's auditors are
unaware; and
The Trustees have taken all steps that they ought to have taken to make themselves
aware of any relevant audit information and to establish that the auditors are aware of
that information.

This report has been prepared in accordance with the prevailing laws and regulation and in
accordance with the special provisions of Part 15 of the Companies Act 2006 relating to small
companies.

Report approved by order of the board of trustees on ............................................. and signed on its
behalf by:

Irene Campbell, Chair of Trustees on behalf of the Trustees
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Report of the Independent Auditors to the Trustees
For the Year Ended 31 March 2020

Opinion
We have audited the financial statements of CITIZENS ADVICE IN WEST SUSSEX (North, South,
East) (the ‘charitable company’) for the year ended 31 March 2020 which comprise the Statement
of Financial Activities, the Balance Sheet, the Cash Flow Statement and notes to the financial
statements, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard
applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).
In our opinion, the financial statements:
• give a true and fair view of the state of the charitable company’s affairs as at 31 March 2019 and
of its incoming resources and application of resources, including its income and expenditure, for
the year then ended;
• have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and
• have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK))
and applicable law. Our responsibilities under those standards are further described in the
Auditor’s responsibilities for the audit of the financial statements section of our report. We are
independent of the charitable company in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK)
require us to report to you where:
• the Trustees’ use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or
• the Trustees have not disclosed in the financial statements any identified material uncertainties
that may cast significant doubt about the charitable company’s ability to continue to adopt the
going concern basis of accounting for a period of at least twelve months from the date when the
financial statements are authorised for issue.
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Other information
The Trustees are responsible for the other information. The other information comprises the
information included in the annual report, other than the financial statements and our Report of
the Independent auditors thereon.
Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon.
In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent
with the financial statements or our knowledge obtained in the audit or otherwise appears to be
materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the
financial statements or a material misstatement of the other information. If, based on the work
we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact.
We have nothing to report in this regard.

Matters on which we are required to report by exception
In light of the knowledge and understanding of the charitable company and its environment
obtained in the course of the audit, we have not identified material misstatements in the
directors’ report included within the Trustees’ report.
We have nothing to report in respect of the following matters in relation to which the Charities Act
2011 requires us to report to you if, in our opinion:
• adequate accounting records have not been kept, or returns adequate for our audit have not
been received from branches not visited by us; or
• the financial statements are not in agreement with the accounting records and returns; or
• certain disclosures of Trustees’ remuneration specified by law are not made; or
• we have not received all the information and explanations we require for our audit.

Responsibilities of Trustees
As explained more fully in the Trustees’ responsibilities statement the Trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view,
and for such internal control as the Trustees determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.
In preparing the financial statements, the Trustees are responsible for assessing the charitable
company’s ability to continue as a going concern, disclosing, as applicable, matters related to
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going concern and using the going concern basis of accounting unless the Trustees either intend
to liquidate the charitable company or to cease operations, or have no realistic alternative but to
do so.

Auditor’s responsibilities for the audit of the financial statements
We have been appointed as auditor under section 144[1] of the Charities Act 2011 and report in
accordance with regulations made under section 154 of that Act.
Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements
A further description of our responsibilities for the audit of the financial statements is located on
the Financial Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This
description forms part of our Report of the Independent auditors.

Use of our report
This report is made solely to the charitable company’s Trustees, as a body, in accordance with
Section 144 of the Charities Act 2011 and regulations made under Section 154 of that Act. Our
audit work has been undertaken so that we might state to the charitable Trustees those matters
we are required to state to them in an auditor’s report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the
charitable company and the charitable company’s trustees as a body, for our audit work, for this
report, or for the opinions we have formed.

Richard Place Dobson Services Limited
Chartered Accountants
Eligible to act as an auditor in terms of Section 1212 of the Companies Act 2006
1-7 Station Road
Crawley
West Sussex
RH10 1HT
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CITIZENS ADVICE IN WEST SUSSEX (NORTH, SOUTH, EAST)
Statement of Financial Activities
(Incorporating an Income and Expenditure Account)
For the Year Ended - 31 March 2020

Note

Unrestricted
Funds Restricted Funds
£
£

Total
2020
£

Total
2019
£

Income:
Donations and legacies

2

5,467

510

5,977

7,833

Income from charitable activities:
Advisory Services

4

1,036,365

438,481

1,474,846

1,204,626

Investment income

3

6,489

-

6,489

4,363

Other income

7,089

-

7,089

13,645

Total Income

1,055,410

438,991

1,494,401

1,230,467

-

-

-

18,852

914,666

440,140

1,354,806

1,264,277

Total Expenditure

914,666

440,140

1,354,806

1,283,129

Movement in funds for the year

140,744

(1,149)

139,595

(52,662)

(1,201)

1,201

-

-

Net movement in funds for the year

139,543

52

139,595

(52,662)

Reconciliation of funds
Total Funds brought forward

537,350

2,489

539,839

592,501

Total Funds carried forward

676,893

2,541

679,434

539,839

Expenditure:
Costs of raising funds:
Professional Support Costs
Expenditure on charitable activities:
Advisory Services

Transfers between funds

5

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure has arisen from continuing activities.
The notes at pages 21 to 31 form part of these accounts.
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CITIZENS ADVICE IN WEST SUSSEX (NORTH, SOUTH, EAST)
Balance Sheet
At 31 March 2020

Note
Fixed Assets
Tangible assets

Unrestricted
Funds Restricted Funds
£
£

Total
2020
£

Total
2019
£

9

27,405

-

27,405

43,575

10

190,042
730,872
920,914

2,541
2,541

190,042
733,413
923,455

117,550
629,710
747,260

11

(271,426)

-

(271,426)

(250,996)

Net current assets

649,488

2,541

652,029

496,264

Total assets less current liabilities

676,893

2,541

679,434

539,839

NET ASSETS

676,893

2,541

679,434

539,839

406,893
270,000
676,893

-

406,893
270,000
676,893

382,350
155,000
537,350

-

2,541

2,541

2,489

676,893

2,541

679,434

539,839

Current assets
Debtors
Cash at bank and in hand
Total Current assets
Current liabilities
Creditors falling due within one year

The funds of the charity:
General funds
Designated funds
Unrestricted funds
Restricted funds
TOTAL CHARITY FUNDS

13

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 relating to charitable
companies for the year ended 31 March 2020. The members have not deposited notice, pursuant to Section 476 of the Companies
Act 2006 requiring an audit of these financial statements.
The trustees acknowledge their responsibilities for
(a)
ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the
Companies Act 2006 and
(b)
preparing financial statements which give a true and fair view of the state of affairs of the charitable company
as at the end of each financial year and of its surplus or deficit for each financial year in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies
Act 2006 relating to financial statements, so far as applicable to the charitable company.
These financial statements have been audited under the requirements of Section 145 of the Charities Act 2011 and prepared in
accordance with the provisions applicable to companies subject to the small companies regime. The notes at pages 21 to 31 form
part of these accounts.
The Accounts are approved by order of the board of trustees on ............................................. and signed on its behalf by:

COMPANY NUMBER: 05551406

DR IRENE CAMPBELL, Chair of Trustees on behalf of the trustees
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CITIZENS ADVICE IN WEST SUSSEX (NORTH, SOUTH, EAST)
Cash Flow Statement
For the Year Ended - 31 March 2020
2020
£

2019
£

Cash flows from operating activities

97,214

22,003

Cash flows from investing activities
Interest Income
Purchase of tangible fixed assets

6,489
-

4,363
(32,169)

Cash provided by/(used in) investing activities

6,489

(27,806)

Increase/(decrease) in cash and cash equivalents in the year

103,703

(5,803)

Cash and cash equivalents at the beginning of the year

629,710

635,513

Cash and cash equivalents at the end of the year

733,413

629,710

2020
£

2019
£

139,595
16,170
(6,489)
(72,492)
20,430

(52,662)
21,363
(4,363)
(29,305)
86,970

97,214

22,003

At 1 April
2019 £

Cashflow
£

At 31 March
2020 £

629,710

103,703

733,413

Notes to the Cash Flow Statement
Reconciliation of net movement in funds to net cash flows from operating activities

Net movement in funds
Add back depreciation charge
Deduct interest income shown in investing activities
Decrease/(increase) in debtors
Increase/(decrease) in creditors
Net cash flows from operating activities

Net Debt:
Cash at bank and in hand

The notes at pages 21 to 31 form part of these accounts.
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CITIZENS ADVICE IN WEST SUSSEX (NORTH, SOUTH, EAST)
Notes to the Financial Statements
For the Year Ended - 31 March 2020
1

ACCOUNTING POLICIES

Registered Office
The address of the registered office is Lower Tanbridge Way, Horsham, West Sussex, RH12 1HT.
Basis of preparing the financial statements
The financial statements of the charitable company, which is a public benefit entity under FRS 102 and is a limited by guarantee
company incorporated in England,, have been prepared in accordance with the Charities SORP (FRS 102) 'Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 2019)', Financial Reporting
Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland', the Charities Act 2011 and the
Companies Act 2006. The financial statements have been prepared under the historical cost convention are prepared in sterling and
rounded to the nearest £.
Going Concern Basis
The Directors have assessed whether the use of the going concern basis is appropriate and have considered possible events or
conditions that might cast significant doubt on the ability of the charity to continue as a going concern. The Directors have made this
assessment for a period of at least one year from the date of approval of the financial statements. In particular the Directors have
considered the charity's forecasts and projections and the possible implications should projected income and/or expenditure vary
unexpectedly. The Directors have concluded there is a reasonable expectation that the chairty has adequate resources to continue to
operate for the foreseeable future. The charity therefore continues to adopt the going concern basis in the preparation of its financial
statements.
Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is probable that the
income will be received and the amount can be measured reliably.
Investment income is also treated on a receivable basis.
Legacy income is accounted for on a receivable basis to the extent that the trustees are entitled to the income, it is probable the
income will be received and the amount can be measured reliably.
Incoming resources from charitable activities, which mainly consists of grants, if related to performance and specific deliverable, are
accounted for in line with the progression of the gaining the right to consideration.
Donations are recognised when they are received.
Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity to that
expenditure, it is probable that a transfer of economic benefits will be required in settlement and the amount of the obligation can be
measured reliably. Expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all cost
related to the category. Where costs cannot be directly attributed to particular headings they have been allocated to activities on a
basis consistent with the use of resources.
Allocation and apportionment of costs
Facility and support costs are allocated to the various charitable activities in proportion to the hours worked by staff that directly
undertake the charitable activities. This includes the hours of paid and volunteer staff. Facility costs include the costs of providing
office space for the staff, including rent, utilities, technology and other equipment. Support costs are those functions that assist the
work of the charity but do not directly undertake charitable activities. These include finance, personnel, payroll, governance and
training.
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CITIZENS ADVICE IN WEST SUSSEX (NORTH, SOUTH, EAST)
Notes to the Financial Statements (continued)
For the Year Ended - 31 March 2020
Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life.
Assets below £2,500 are not capitalised unless the purchases are part of a programme that exceeds £2,500 in aggregate. The trustees
review the assets of the charity each year for impairment and any write downs are taken to the Statement of Financial Activities.
Depreciation on other assets is made at 20% straight line over 5 years, although a few assets are depreciated at 33% as they were
purchased before the depreciation policy was updated in 2017/18.
Taxation
As a charitable company providing free, independent, confidential and impartial advice to everyone on their rights and
responsibilities, Citizens Advice in West Sussex (N,S,E) is not subject to corporation tax on the surpluses it makes. It is also partially
exempt from charging VAT and all income and expenditure is recorded in the SOFA net of VAT with irrecoverable VAT being
shown in the SOFA within other costs as a separate line item.
Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees. The trustees have chosen
to designate part of the unrestricted funds to be used for specific future projects.
Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions arise when specified
by the donor or when funds are raised for particular restricted purposes.
Further explanation of the nature and purpose of restricted and designated funds are described note 13 to the financial statements.
Pensions
The charity operates an auto-enrolment pension scheme provided by Evolve Pensions. All eligible employees are automatically
enrolled into the company pension scheme after their first 3 months employment. Employees retain the right to opt-out of the scheme
following the initial enrolment. In 2019/20 employee contributions were 5% of qualifying earnings and employer contribution were
3%.
Employee benefits
The costs of short term employee benefits are recognised as a liability and an expense, unless those costs are required to be
recognised as part of the cost of stock or fixed assets.
The cost of any unused holiday entitlement is recognised in the period in which the employee's services are received.
Termination benefits are recognised immediately as an expense when the company is demonstrably committed to terminate the
Volunteers
The service provided by the charity is dependent upon the ability and commitment of unpaid volunteers. It has not possible to place
an accurate monetary value for accounting purposes.
Leasing commitments
Rentals paid under operating leases are charged to the statement of financial activities on a straight line basis over the period of the
lease.
Cash at bank and in hand
Cash at bank and cash in hand includes cash and short term highly liquid investments with a short maturity of twelve months or less
from the date of acquisition or opening of the deposit or similar account.
Debtors
Trade and other debtors are recognised at the settlement amount due after any discount offered. Prepayments are valued at the amount
prepaid net of any discounts due.
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CITIZENS ADVICE IN WEST SUSSEX (NORTH, SOUTH, EAST)
Notes to the Financial Statements (continued)
For the Year Ended - 31 March 2020
Creditors and provisions
Creditors and provisions are recognised when the charity has a present obligation resulting from a past event that will probably result
in the transfer of funds to a third party and the amount due to settle the obligation can be measured or estimated reliably. Creditors
and provisions are normally recognised at their settlement amount after allowing for any trade discounts due.
Financial instruments
The charity only has financial assets and financial liabilities of a kind that qualify as basic financial instruments. Basic financial
instruments are initially recognised at transaction value and subsequently measured at their settlement value with the exception of
bank loans which are subsequently measured at amortised cost using the effective interest method.
Financial liabilities and assets are measured at fair value through profit or loss
Key Judgements and Accounting Estimates
The preparation of the financial statements requires management to make judgements, estimates and assumptions that affect the
amounts reported for assets and liabilities as at the balance sheet date and the amounts reported for revenues and expenses during the
year. However, the nature of estimation means that actual outcomes could differ from those estimates.

The main judgement and accounting estimates included in the accounts are:
· Deferral of grant income – Income is recognised when Citizens Advice in West Sussex (N,S,E) is entitled to the income
and this will be based on the work being completed and there is no requirement to repay the grant.
· Provisions – Management has made estimates and established provisions in respect of potential liabilities as at the
balance sheet date. The key area where provisions have been created is property dilapidation costs.

2

DONATIONS AND LEGACIES

Unrestricted
Funds
£

Restricted
Funds
£

Total
2020
£

Total
2019
£

5,467

510

5,977

7,833

Unrestricted
Funds
£

Restricted
Funds
£

Total
2020
£

Total
2019
£

6,489

-

6,489

4,363

Individual donations <£1,000
For 2019, £7,833 of donations under £1,000 were unresticted

3

INVESTMENT INCOME

Interest from bank and savings accounts

For 2019, £4,363 of interest from bank and savings accounts was unresticted
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CITIZENS ADVICE IN WEST SUSSEX (NORTH, SOUTH, EAST)
Notes to the Financial Statements (continued)
For the Year Ended - 31 March 2020
4

INCOME FROM CHARITABLE ACTIVITIES - ADVISORY SERVICES
Unrestricted
Funds
£

Restricted
Funds
£

Total
2020
£

Total
2019
£

763,821
23,333
31,740
28,325
36,870
29,377
2,500
(4,356)
78,300
21,667
2,500
2,622
2,000
10,802
5,900
964
-

138,626
39,000
159,167
7,500
94,188
-

763,821
138,626
23,333
31,740
28,325
36,870
29,377
2,500
(4,356)
39,000
159,167
78,300
21,667
2,500
10,122
2,000
94,188
10,802
5,900
964
-

754,710
134,456
49,000
31,740
27,500
15,870
27,500
12,500
6,757
8,712
11,451
18,581
21,671
20,000
12,500
15,000
8,000
17,878
4,500
5,800
500

1,036,365

438,481

1,474,846

1,204,626

1,012,260

192,366

1,204,626

General Advisory Services
MacMillan
Local Area Network (LAN)
Crawley Homelessness Prevention
Horsham Homelessness Prevention
Mid Sussex Homelessness Prevention
Worthing Homelessness Prevention
Crawley Universal Credit Support
Horsham Universal Credit Support
Mid Sussex Universal Credit Support
Universal Credit Best Practice Lead
Universal Credit - Help to Claim
Money Advice Debt Advice Program
Clarion Housing Group
MIND
Sussex Community Foundation
BESN Big Energy Champions
National Lottery Community Fund - Award for All
National Lottery Community Fund
Other energy advice projects
Sussex University
Other funders
Hastoe Grant

2019 Comparative
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CITIZENS ADVICE IN WEST SUSSEX (NORTH, SOUTH, EAST)
Notes to the Financial Statements (continued)
For the Year Ended - 31 March 2020
5

EXPENDITURE ON CHARITABLE ACTIVITIES - ADVISORY SERVICES
Unrestricted
Funds
£

Restricted
Funds
£

Total
2020
£

Total
2019
£

540,184
61,641
53,223
115,465
9,337
6,922
23,955
103,939

314,154
10,671
15,015
24,907
2,190
1,533
36,154
35,516

854,338
72,312
68,238
140,372
11,527
8,455
60,109
139,455

722,047
71,933
102,424
160,148
10,625
7,755
44,504
144,841

914,666

440,140

1,354,806

1,264,277

1,065,452

198,825

1,264,277

Unrestricted
Funds
£

Restricted
Funds
£

Total
2020
£

Total
2019
£

83,377
289
2,301
9,185
398
273
1,280
6,836

31,176
89
801
1,248
120
83
388
1,611

114,553
378
3,102
10,433
518
356
1,668
8,447

92,713
378
2,730
11,389
460
274
28,991
7,906

103,939

35,516

139,455

144,841

137,201

7,640

144,841

Staff Payroll
Staff and Volunteer Other
Premises
Office
Services
Supplies
Other
Support and Governance

2019 comparative

Analysis of Support and Governance

Staff Payroll
Staff and Volunteer Other
Premises
Office
Services
Supplies
Other
Governance

2019 comparative

The support and governance category includes costs of administering the charitable organisation including the costs of
the fundraising, accounting, governance and HR.
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CITIZENS ADVICE IN WEST SUSSEX (NORTH, SOUTH, EAST)
Notes to the Financial Statements (continued)
For the Year Ended - 31 March 2020
5

EXPENDITURE ON CHARITABLE ACTIVITIES (continued)

Expenditure on charitable activities includes Depreciation and Auditor Remuneration

Depreciation (within Office)
Auditor Remuneration
Operating lease payments

6

Total
2020
£

Total
2019
£

16,170
5,880
16,057

21,363
5,770
15,570

ANALYSIS OF STAFF PAYROLL COSTS, TRUSTEE REMUNERATION AND EXPENSES
AND THE COSTS OF KEY MANAGEMENT PERSONNEL
Total
2020
£

Total
2019
£

Salaries and wages
Social Security costs
Pension costs
Redundancy costs

884,393
67,786
16,711
-

740,066
59,483
15,211
-

Total Staff Payroll Costs

968,890

814,760

No employees had employee benefits in excess of £60,000 (2019: none).
The key management personnel of the charity now comprise the trustees, the Chief Executive Officer, the Head of Finance, the Head
of Business Support and the Head of Client Services. The total employee benefits of the key management personnel of the charity
were £142,075 (2019: £136,902).
No charity trustees were paid and no trustee received any other benefits from employment in the year (2019: nil).
No charity trustee received payments for professional or other services supplied to the charity (2019: nil).
A number of trustees were reimbursed for expenses during the year.

Total
2020
£

Total
2019
£

Irene Campbell
Mike Link
Andrew Brock
Lucy Wylde
Francesca Arcidiaco

1088
421
412
0
0

559
188
411
110
116

Total Trustee Expenses

1,921

1,384
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CITIZENS ADVICE IN WEST SUSSEX (NORTH, SOUTH, EAST)
Notes to the Financial Statements (continued)
For the Year Ended - 31 March 2020
7

STAFF NUMBERS

The average monthly paid employee numbers during the year were as follows

Total
2020
£

Total
2019
£

44

38

Computer
Equipment
£

Fixtures and
Fittings
£

Total
£

Cost at 1 April 2019
Additions
Disposals
Cost at 31 March 2020

81,612
-

54,622
-

81,612

54,622

Depreciation at 1 April 2019
Additions
Disposals
Depreciation at 31 March 2020

38,185
16,065

54,474
105

54,250

54,579

92,659
16,170
108,829

Net book value 1 April 2019

43,427

148

43,575

Net book value 31 March 2020

27,362

43

27,405

Total
2020
£

Total
2019
£

108,620
35,947
45,475

19,356
44,453
53,741

190,042

117,550

Employee numbers - on payroll

8

RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2020.
9

10

TANGIBLE FIXED ASSETS

DEBTORS

Trade Debtors
Other Debtors
Prepayments
Accrued Income
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CITIZENS ADVICE IN WEST SUSSEX (NORTH, SOUTH, EAST)
Notes to the Financial Statements (continued)
For the Year Ended - 31 March 2020
11

CREDITORS

Trade Creditors
Other Creditors
Deferred Income
Taxes and social security
Provisions
Accruals

Total
2020
£

Total
2019
£

49,164
67,765
19,154
80,000
55,343

49,334
1,022
44,620
16,314
92,220
47,486

271,426

250,996

Deferred income represents grants received in advance. The full amount of deferred income provided for in 2019 was
during 2019. Deferred income in 2020 represents income in relation to 2020/2021 activities.

released

Provisions at 31 March 2020 consist principally of estimated costs of specific liabilities relating to leases on premises.

12

PENSION COMMITMENTS

An Auto Enrolment Workplace Pension with Evolve was introduced in July 2014. In addition we still have one employee on a
different defined contribution scheme as a result of protected benefits in respect of a TUPE transfer. The assets of the scheme are
held separately from those of the Company in independently administered funds. The fund administrators are Crystal and Aviva. The
pension cost shown in note 6 to the accounts for the period represents contributions payable by the Company and amounted to
£16,709 (2019: £15,211). At 31 March 2020 there was £nil (2019: £nil) pension contributions included within other creditors that
was due to the pension company.
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CITIZENS ADVICE IN WEST SUSSEX (NORTH, SOUTH, EAST)
Notes to the Financial Statements (continued)
For the Year Ended - 31 March 2020
13

SUMMARY OF FUNDS

Unrestricted funds:
General Fund
Designated funds:
Specific initiatives fund
Covid 19 costs fund
IT replacement reserve

Brought
Forward
1 April 2019
£

Incoming
resources
£

Resources
Expended
£

Transfers
£

Carried
Forward
31 March 2020
£

382,350

1,055,410

(914,666)

(116,201)

406,893

30,000
50,000
35,000
(1,201)

80,000
50,000
140,000
676,893

9

50,000
105,000
537,350

1,055,410

(914,666)

456
2,033
2,489

138,626
39,000
159,167
7,500
94,188
510
438,991

(138,635)
(39,456)
(160,359)
(9,532)
(91,686)
(472)
(440,140)

1,192
(1)
1
1,201

2,503
38
2,541

539,839

1,494,401

(1,354,806)

-

679,434

Restricted funds:
MacMillan
Universal Credit Best Practice Lead
Universal Credit - Help to Claim
Sussex Community Foundation
National Lottery Community Fund
Client Trust accounts

The purposes of the Designated funds are as follows;
• IT replacement reserve – to fund the cost of replacement of assets that have been written off or whose value is below the
capitalisation threshold
• Specific Initiatives Fund - to fund projects including delivery of the service redesign programme The business cases for these
projects are expected to be presented for approval in the next 12-24 months.
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CITIZENS ADVICE IN WEST SUSSEX (NORTH, SOUTH, EAST)
Notes to the Financial Statements (continued)
For the Year Ended - 31 March 2020
The purposes of the Restricted funds are as follows;
• MacMillan – Funding for staff to provide an outreach advice service for MacMillan clients.
• UC Best Practice – Funding research to guide best practice for Citizens advice support for UC applicants.
• UC Help to Claim – Funding to mobilise a project to provide front line support to UC claimants in West Sussex.
• Sussex Community Foundation –Funding for a project to support homeless and vulnerably housed people in West Sussex.
• National Lottery Community Fund – Funding for a project to provide specialist immigration and other support in Crawley.
• Client Trust accounts - grants received to be applied specifically for the benefit of named individual clients.

Comparatives for 2018/19

Unrestricted funds:
General Fund
Designated funds:
Universal credit fund
Specific initiatives fund
IT replacement reserve

Restricted funds:
MacMillan
Universal Credit Best Practice Lead
Universal Credit Help to Claim
Sussex Community Foundation
National Lottery Community Fund
Client Trust accounts

Brought
Forward
1 April 2018
£

Incoming
resources
£

Resources
Expended
£

Transfers
£

Carried
Forward
31 March 2019
£

429,501

1,038,101

(1,084,304)

(948)

382,350

93,000
70,000
592,501

1,038,101

(1,084,304)

(93,000)
(20,000)
105,000
(8,948)

50,000
105,000
537,350

-

134,456
11,451
18,581
10,000
17,878
192,366

(136,183)
(10,995)
(23,135)
(7,967)
(20,545)
(198,825)

1,727
4,554
2,667
8,948

456
2,033
2,489

592,501

1,230,467

(1,283,129)

-

539,839
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14

COMMITMENT UNDER OPERATING LEASES

Less than 1 year
2 to 5 years
More than 5 years

Total 2020
£

Total 2019
£

14,130
275
0

14,130
275
14,405

14,405
15

POST BALANCE SHEET EVENTS

In March 2020, COVID 19 was designated as a global pandemic and following Government guidance the Charity
has suspended activities involving face to face meetings and visits, where appropriate safeguards cannot be put in
place to protect the volunteers, staff and those they are visiting.
At the date of approval of the accounts it has not been possible to quantify or ascertain with any certainty the
financial impact of COVID 19. No adjustments have been made to any figures in the accounts as a result of the
pandemic.
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